Work of Leaders
Vision, Alignment & Execution

NEW !
INTERACTIVE ASSESSMENT & MORE
MORE
PRECISE MEASUREMENT ……

•

•

Connects to Real
World Demands

Comprehensively researched, thought-provoking, and eminently practical: The Work of Leaders stimulates fresh conversations and new perspectives regardless of the leader’s knowledge or experience. It’s an opportunity for leaders at all levels of learning to reflect on how they approach each step of their work along a “leadership continua” and helps leaders take action
with personalised tips and strategies that give clear direction and are easy to apply.
In our view, leaders have three fundamental responsibilities: They craft a vision, they build
alignment, and they champion execution.

Crafting a Vision:

Building Alignment:

Championing Execution:

The Work of Leaders includes crafting a vision of
mew possibilities for the
future exploration,
exploration boldness,
ness & testing assumptions.

Leaders build alignment
by communicating with
clarity,
clarity engaging in dialogue,
logue & providing inspiration,
tion so everyone is moving in the same direction.

Finally, leaders need to
champion execution
through momentum,
momentum
structure,
structure & feedback,
feedback to
enable the group to capitalise on its talents while
making the vison to reality.

Generates Powerful Conversations

The Work of Leaders Program approaches leadership as a one-to-many relationship, as opposed to the one-to-one relationship of management. It focuses on tangible steps directed at
leading a group or organisation toward desired impact.

•

Provides a Clear
Path for Action

Consistently thought-provoking, Work of Leaders stimulates fresh conversations and perspectives. It’s an opportunity for leaders at all levels of learning to reflect on how they approach
each step of their work.
In addition, Work of Leaders encourages reflection and discussion on their next steps as a leader. Work of Leaders helps leaders take action with personalised strategies that give clear direction and are easy to apply.
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Leading begins when the performance
of others becomes top priority ….
Introduction to Work of Leaders
Where did Work of Leaders come from?

FEATURES
• Stand-alone proﬁle for

anyone leading a group
or organisation.
• Focuses on tangible steps

directed at leading a
group or organisation
toward a desired outcome.
• Approaches leadership

as a one-to-many relationship.
• Focuses on understand-

ing how your tendencies
influence your effectiveness in speciﬁc leadership situations.
• Helps you to understand

yourself better which is
the ﬁrst step to becoming more effective when
leading others.
• Supplemental data re-

This program is based on a four year-development effort that began by analysing and distilling
the work of leadership researchers from the last three decades. With the help of 300 subject experts from more than 150 organisations, it was identiﬁed that there was a speciﬁc set of leadership best practices.
How is leadership deﬁne d?
Work of Leaders approaches leadership as a one-to-many relationship, as opposed to the one-toone relationship of management.
How does leadership connect to DiSC?
Your DiSC style influences how you approach each of the steps of the process. DiSC doesn’t imply
that you can or can’t do any of the steps. It simply tells you how much energy will be required to
do the difference aspects of each step.
How is this different from other DiSC proﬁles?
Unlike other DiSC reports, which emphasis understanding the differences between people, Work
of Leaders focuses on understanding how your tendencies influence your effectiveness in speciﬁc
leadership situations.
Who should attend:
This workshop is for managers and supervisors looking to increase their leadership behaviour in
leading others. It provides a great ﬁt for leaders to:

•

Undertake and lead transformational change across an organisation (small or large);

•

Drive the corporate planning process;

•

Lead a workforce through the planning and execution cycle;

•

Leaders managing change;

•

Leaders new to the role;

•

Leaders looking to focus on driving strategy execution

port to help facilitate a
richer discussion.
• Leadership-speciﬁc re-

port to help break down
the work that leaders do
into intuitive, actionable
components—over 20
pages.
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